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Agency Questionnaire 
 Questionnaire distributed to all planning agencies 

earlier this year 

 Questions divided into four sections 

 Basic Information 

 Training, Peer Exchanges, and Resource Documents 

 Equipment and Technology Information 

 Planning Activities 
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Results 
 All agencies responded 

 Provides information for planning agencies and Iowa 
DOT 

 Direction for Iowa DOT in terms of resources that would 
be helpful 

 Provides planning agencies with a picture of how 
activities are conducted throughout the state 
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Report Format 
 Information summarized for each question and not 

specific by agency 

 Examples are provided for a couple questions from 
agencies that agreed to share their forms/documents 

 Some questions are summarized by all 27 planning 
entities (MPO and RPA separated), some by the 21 
planning agencies 
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Basic Information 
 Policy Board and Technical Committee meeting 

structure 
 RPAs – ten meet separately, two primarily meet 

separately, six meet jointly 

 MPOs – eight meet separately, one meets jointly 

 Number of meetings per year 

 

 

5 

  MPO RPA 
Policy Board Meetings     
Average 8.7 7.9 
Low 4 3 
High 12 12 
Median 9 6.5 
Technical Committee Meetings     
Average 9.4 6 
Low 2 2 
High 12 12 
Median 12 5.5 



Basic Information 
 Orientation for new Policy Board or Technical 

Committee members 

 A few agencies stated that they do not provide this; the 
remaining use one or more of the following methods 

 Provide overview documents 

 Hold specific orientation meetings with new members 

 Have informal verbal orientation of new members  

 Hold individual orientation meetings with new members 
upon request 

 Examples 
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DMAMPO Slides from annual representative 
orientation, held in February 
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INRCOG Portions of a four page handout describing 
both MPO and RPA duties 
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MPOJC Portions of a ten page document outlining 
the MPO’s history and organization 
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RPA 10 Part of a brochure highlighting the RPA’s duties and 
important information on STP and TAP funding 
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Training, Peer Exchanges, and 
Resource Documents 
 Quarterly meetings – almost all agencies said they 

generally work well 

 Structure suggestions 
 More discussion, perhaps via small groups discussing 

specific topics 

 Consider Iowa DOT staff traveling to different agencies 
to hold regional meetings 

 Meetings can be repetitive for agencies that function as 
both an MPO and RPA 

 Senior staff should be encouraged to attend 

 Keep web-based meetings during winter 
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Training, Peer Exchanges, and 
Resource Documents 
 Quarterly meetings – topic suggestions 

 Continuing state and federal funding and legislative 
updates 

 Peer project presentations 

 Best practices for various planning documents 

 In-depth focus on particular documents, such as PTP 
workshop 

 Suggestions for transportation projects and activities 
outside of main planning documents 
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Training, Peer Exchanges, and 
Resource Documents 
 Areas where additional guidance would be helpful 

 Guidance on performance-based planning requirements of 
MAP-21, including for multi-state MPOs and how to apply to 
RPAs 

 Translating federal requirements into simpler terms for 
planning agencies 

 Title VI requirements 
 TPWP best practices 
 LRTP fiscal constraint 
 Iowa case studies on interesting transportation topics, such as 

complete streets and roundabouts 
 Scenario planning 
 Travel demand modeling, including multi-modal modeling 
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Equipment & Technology 
 Agency equipment inventory 

 Traffic counters 
 Traffic analyzers (collect vehicle speed and volume data) 
 Traffic data collectors (intersection counters for 

vehicles/bicycles/pedestrians) 
 Trail counters 
 Traffic speed shields 
 Retroreflectometers 
 GPS units 
 iPad minis 

 Agencies encouraged to contact Iowa DOT if they are 
considering purchasing these items; can put you in touch 
with a peer agency that has them for feedback and 
potential borrowing of equipment 
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Equipment & Technology 
 All but one agency have GIS in-house 

 All using ESRI products; only four specifically 
mentioned using a higher license level than basic 

 Extensions in use 

 Six agencies use Spatial Analyst 

 Four agencies use 3D Analyst 

 Two agencies use Network Analyst 

 One agency uses MapLogic 
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Planning Activities 
 Transportation Planning Work Program 

 Need to solicit activities from Technical Committee and 
Policy Board prior to developing draft 

 Share planning targets with TAC and Policy 
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Planning Activities 
 Public Participation 

 Methods suggested other than typical public meetings 

 Asset mapping workshops with communities 

 One on one interviews during LRTP update 

 Online surveys 

 Press releases for LRTP requesting feedback 

 Public events like farmers market, community festivals, school 
registration 

 Regional forums 

 Transportation Stakeholder Committees at county or city level 

 Utilizing other agencies such as United Way for outreach 

 Web updates through local economic development organizations 
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Planning Activities 
 Passenger Transportation Plan 

 Challenges 

 TAG participation 

 Public input 

 Response from human service agencies and private providers 
on surveys or requests for data 

 Maintaining interest and pursuing projects with limited 
funding 

 Data collection and improving coordination with 
human service agencies were noted as areas most in 
need of additional assistance/guidance 
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Planning Activities 
 Transportation Improvement Program 

 Use of federal funds for preliminary or construction 
engineering 

 All MPOs allow 

 12 RPAs allow, six do not 

 Most agencies have some type of time constraint on TIP 
projects, though enforcement varies  

 Project must make progress within  a certain amount of time 
from programmed year 

 Limit the automatic carryover of projects – those in the first 
year of the TIP should be realistically on schedule for letting 
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Planning Activities 
 Transportation Improvement Program 

 Several agencies utilize STP/TAP award letter or 
agreement 

 Provides documentation to project sponsor of the project 
being in the TIP 

 Opportunity to verify project information in TPMS 

 Identify Iowa DOT staff the project sponsor should contact 

 Provide overview/reminder of federal regulations and that 
work to be reimbursed cannot begin until FHWA 
authorization is granted 

 Examples 
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Corridor MPO 
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DMAMPO 
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RPA 14 
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RPA 16 
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Planning Activities 
 Long Range Transportation Plan 

 Performance measures 

 Several agencies have added to their LRTP or are planning to 
add 

 Unclear how many agencies have been tracking measures 

 Will be providing additional guidance related to MAP-21 
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Planning Activities 
 Long Range Transportation Plan 

 Population and employment forecasts – wide variety of 
methods and data used 
 Census data, including linear (numerical change) and geometric 

(percent change) trends 

 Census Transportation Planning Products data 

 CommunityViz GIS tool 

 Dun & Bradstreet data 

 Quarterly Census of Employment and Wages 

 Regional Economic Models, Inc. (REMI) 

 Review of jurisdictions' comprehensive and future land use plans 

 Woods & Poole data 

 Agencies encouraged to contact Iowa DOT when developing 
forecasts if they would like to discuss methodology 
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Planning Activities 
 Non-motorized planning efforts 

 All agencies reported being involved in some manner, with a 
wide range of activities mentioned 

 Assist in development of complete street policies 
 Creating bicycle, pedestrian, and or trail plans  
 Cross-regional efforts with trail development 
 Facilitate or participate in bicycle/pedestrian roundtable or 

committee 
 Grant-related initiatives 
 Participate in local visioning, healthy community, or Blue Zones 

efforts 
 Safe Routes to School type initiatives and walkability efforts 
 Specialized efforts (air quality campaigns, bike to work day, 

bicycle racks) 
 Specialized groups (river-related, air quality-related, etc.) 
 Water trail planning  
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Planning Activities 
 Freight-related efforts – eight agencies provided 

examples 

 Freight roundtable or user group 

 Freight-related study of particular facilities (such as 
transload facility, rail yard, etc.) or areas/corridors 

 Grant-related activities, including RISE, ICAAP, and 
RRLGP programs 

 Multi-Disciplinary Safety Teams – ten agencies 
participate or host 
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Final Report 
 Final report and examples will be added to Planning 

Resource Guide 

 Agencies interested in learning more about items 
mentioned in the report are encouraged to contact 
Systems Planning – can provide more information and 
put you in touch with appropriate planning agencies 
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